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Call for expressions of interest for national and international NGO representation on the Sahel Regional Fund Board of Directors 
[bookmark: _Int_IHwAlhIt] RDC West and Central Africa Regional Office - SRF Funds Management Unit 
SUBMISSION GUIDE 



1. Vision

The Sahel Regional Fund (SRF), hosted by the Danish Refugee Council, is a new regional humanitarian fund managed by NGOs (non-governmental organizations) with an operational presence in the central Sahel, the Lake Chad basin and eastern Chad. The fund targets conflict-affected rural areas that lack resources and are difficult to access, as well as areas facing an influx of displaced people. The SRF is currently supported by British aid, but may soon evolve into a multi-donor pooled fund.  

The aim of this new NGO-led regional mechanism is to support the implementation of an effective response model and demonstrate a quality approach to value for money. It will closely coordinate and constructively challenge the humanitarian response to see how we can collectively do better. The aim is to ensure that the basic needs of the most vulnerable populations in hard-to-reach areas of the Sahel are more fully met through a better-value-for-money humanitarian response based on the principles of humanitarian aid.  

SRF's main objectives are to provide predictable, flexible and long-term funding to international and national humanitarian NGOs, to implement an integrated multi-sectoral and cross-border response, to engage strategically and inclusively with local stakeholders and first responders, and to support a more humanitarian principles-based and effective response using data and evidence as drivers for intervention. It will also support a joint regional NGO advocacy program to influence humanitarian policy and reform. 

In alignment with country humanitarian plans, the priority intervention sectors of the SRF regional strategic framework include food security, nutrition, health, protection and access to essential services based on socio-economic vulnerabilities and capacities, while promoting a resilience-building approach in the Sahel region's hard-to-reach areas.  
 
 
2. Governance structure

SRF governance is made up of 4 distinct entities: The Board of Directors, the Evaluation Committee, the Appeals Committee and the Fund Management Unit.
Board of Directors : 
Permanent members : 
· Donors who fund SRF (now FCDO)
· DRC (Regional Executive Director) 
· ICVA (West and Central Africa Representative).

Non-permanent members : 
· 3 seats for INGOs
· 4 seats for national organizations 
· One or more observers (other donors - currently ECHO -- or other strategic stakeholders). 
The SRF Board of Directors plays a crucial role in defining and approving framework documents (charter, strategic program framework, governance framework, allocation decisions, etc.). It discusses, suggests modifications to and approves strategies and documents proposed by the Fund Director. The Board is also responsible for project selection, approving the members of the evaluation committee and validating project proposals on the basis of eligibility criteria and technical assessments. In addition, it monitors project progress and issues recommendations in the event of major underperformance. 
In terms of risk management, the Board ensures that the risk management framework is properly implemented and monitored. It monitors project and SRF risks, ensuring that mitigation measures are coordinated and effective. The Board also analyzes contextual developments and their potential impact on the fund's strategy, and decides on advocacy and communication initiatives. Finally, it plays a key role in mobilizing resources and managing external relations.
The Observer(s) oversees the transparency and compliance of the Board's deliberations with the standards set out in the SRF constitution (The SRF Charter | (sahelregionalfund.org). The observer(s) have no decision-making power (no voting rights) but will promote the collective responsibility of SRF members to respect the principles and commitments contained in the SRF Charter. 
Evaluation Committee: External to the governance structure, but accountable to the SRF Board of Directors. The Evaluation Committee assesses concept notes and eligible project proposals and presents its recommendations to the SRF Board of Directors.
Appeals Committee: Permanent body that decides on the action to be taken on reports of grievances, complaints, concerns and potential conflicts of interest relating to the fund's operation and integrity.
Fund Management Unit: Secretariat of the SRF Board of Directors without being one of its members. It develops, among other things, framework documents, reviews proposals, approves financial management, monitors projects and associated risks, engages in communication and advocacy initiatives, ...
The Fund Manager provides secretarial services to the Board of Directors, but is not a member of the Board. 
2.1 Functioning of the Board of Directors 
The Board of Directors meets face-to-face in Dakar on a quarterly basis, with ad hoc meetings held as required. At each quarterly meeting, the fund secretariat provides preparatory documents for the Board of Directors, at least one week in advance, and briefs Board members on the status of actions and projects, monitoring results, the most serious risks and issues, context analysis on emerging crises and trends relevant to the fund, and other salient issues. The fund manager is responsible for ensuring appropriate information sharing so that board members are duly informed of all matters of concern.
All Board members are expected to share their views/analyses, debate and reach agreements through a process of consensus or voting. With the exception of the non-voting observer(s), all members (permanent and non-permanent) have voting rights. The Chairman (currently NRC Regional Director) must receive an additional vote to break a tie vote in order to reach a majority and adopt decisions, including those relating to conflicts of interest where it is necessary to overcome potential deadlocks. All decisions will require a minimum attendance quorum. A simple majority constitutes a quorum, with at least one representative of the main stakeholders: NGO, donor, observer. Majority" will be used as a voting criterion, meaning more than half of the votes cast. The adoption of major documents (revision of framework documents, allocation strategy and programmatic strategic framework, etc.) will require a minimum attendance quorum of 2/3 of members entitled to vote, and representation of each type of stakeholder: NGO, donor, observer. Members appointed to the Board of Directors may be replaced by their deputy or by a person with authority to act in their absence.
The Chairman promotes collective management of the SRF and the sharing of decision-making power. The governance system has been developed in anticipation of potential and/or perceived conflicts of interest for both DRC and Board members. 
All voting members of the SRF Board of Directors are required to sign a Memorandum of Understanding outlining their responsibilities and obligations, and to submit a declaration of potential conflict of interest. SRF reaffirms that all pre-selected SRF Board members are required to disclose any situation that constitutes or may be construed as a conflict of interest prior to joining the SRF Board. Thereafter, any situation that could constitute or be interpreted as a type of conflict of interest must be notified.
Non-permanent Board members will serve for a period of 12 months, after which they will be replaced on a rotating basis, maintaining the exact composition of the Board. Non-permanent INGO members (3) will rotate 1/3 in even-numbered years and 2/3 in odd-numbered years. The rotation of ONGN members (4) will be by half each year. 
For further details, see the governance framework: 3-srf-rôle-de-la-gouvernance-structure-et-fonctionnement.docx (live.com)
3 Selection of national and international NGO representatives on the Board of Directors
The selection of board members for both national and international NGO representatives will be transparent and competitive. This selection will be made on the basis of this call for expressions of interest, which includes a brief written expression of interest and an oral presentation/discussion. The panel will be composed of FCDO, DRC and the Chairman of the Board of Directors. 
The selection criteria for representatives of national and international NGOs are significantly different. The minimum eligibility criteria for an INGO to become a member of the SRF Board of Directors are based on the ability to influence by creating synergy between SRF's operational zones (Central Sahel, Lake Chad Basin and Eastern Chad) and the regional level, as well as to support SRF's strategic ambition at the global level. Selection criteria for national NGOs are based on organizational capacity, experience in implementing humanitarian projects and capacity to influence, mainly at national level and to a lesser extent at regional and global level. The application form is different for international and national NGOs. 

4 Key considerations in determining your interest in joining the SRF Board of Directors 

· Interest in actively supporting SRF's strategic ambition to optimize resources for humanitarian response in hard-to-reach areas of the Sahel and to influence humanitarian reform in the Sahel region and beyond (including the localization agenda). 
· NNGO board members are high-level representatives of their respective organizations (country director or equivalent). Ideally, they are part of the humanitarian country team. They represent the members of the forum/network to which they belong, and more broadly the group of national and local NGOs in the region; in other words, board members do not represent the interests of their respective organization, but of their wider group. 
· Similarly, INGO representatives represent the wider group of humanitarian INGOs. They are high-level representatives of their respective organizations (Regional Director or equivalent). 
· Board members (or their alternates) undertake to attend all meetings and to commit themselves fully to all tasks required by the Board (except for compelling reasons). It is therefore necessary to be able to devote time to preparing and attending quarterly meetings for the Board of Directors. 
· Board meetings are normally held in Dakar in person. Online participation will be facilitated for NNGO members based elsewhere. Where, exceptionally, the physical presence of all members is deemed necessary by the Board of Directors, SRF may cover the travel and accommodation costs of representatives of national NGOs and/or regional networks not based in Dakar, in accordance with SRF's internal reimbursement policy.
· Ability to relay key information discussed at board level, and to organize prior consultations with regional forums and/or networks not represented at fund board level.
· Willingness to sign the Memorandum of Understanding outlining their responsibilities and obligations.

5 Selection criteria for international NGO representatives on the Board of Directors
INGO applications must be guided by the following minimum requirements:
· Operational presence in hotspots in the central Sahel, Lake Chad basin and eastern Chad (or through RRM mechanisms) to meet humanitarian and protection needs.
· Number of countries with an operational presence in the areas covered by SRF (Burkina Faso, Mali, Niger and Chad). 
· Have representation in Dakar (Senegal) or commit to travel to Dakar, taking into account the need for face-to-face meetings.
· Ability and commitment to respect the fundamental principles of humanitarian action and commitments contained in the Fundamental Humanitarian Norms (FHN), as well as quality and accountability standards (CHS). 
· Signatory or commitment to sign the Charter on Climate and Environment for Humanitarian Organizations. 
· Active participation in R-IASC at regional level and in country humanitarian team meetings in countries covered by SRF. 
· Proven coordination with other humanitarian actors in the central Sahel, the Lake Chad basin and eastern Chad. 
· Dedicated technical staff at national and regional level to support joint advocacy initiatives. 
· Number of projects in strategic partnership with national and local NGOs. 
· Willingness to sign the Memorandum of Understanding outlining their responsibilities and obligations. 
6 [bookmark: _Int_nDZAr377]Selection of  national NGO representatives on the Board of Directors

Applications from potential partners must be guided by the following minimum requirements:
· Representatives of national NGOs must justify their election or nomination by the country NGO forums (Burkina Faso, Mali, Niger and Chad) or regional networks. The legitimacy of the representation of the forum/network to which the representative-candidates belong, and more broadly the group of national and local NGOs in the region, must be described in the application form. 
· The nominated/elected candidate must work for a national NGO that is registered as a member of the forum/network in one of the 4 countries targeted by SRF (Burkina Faso, Mali, Niger and Chad). 
· The national NGO representative must assume the role of Country Director or equivalent seniority.
· The national NGO representative should ideally take part in country humanitarian team meetings. 
· The national NGO representative must demonstrate his or her organization's capacity and commitment to respect the fundamental principles of humanitarian action and the commitments contained in the Standards of Quality and Accountability (CHS standard) 
· Willingness to sign the Memorandum of Understanding outlining their responsibilities and obligations. 


Rating
	Rating
	Score

	Strategic contribution
Strategic contribution to SRF Board and SRF strategic ambition; external relations, advocacy and fundraising. Willingness to travel to attend Board meeting in person on a quarterly basis.
	30%

	Quality assurance
Ability and commitment to respect the principles and commitments contained in the Fundamental Principles of Humanitarian Action and Standards of Quality and Accountability and the Inter-Agency Standing Committee's Six Fundamental Principles on Sexual Exploitation and Abuse (2019) as well as the Code of Conduct for the International Red Cross and Red Crescent Movement and Non-Governmental Organizations (NGOs) in Disaster Relief (1994).
	20%

	Coordination and advocacy
Participation in R-IASC and humanitarian country team meetings. Active advocacy on issues of localization and respect for the fundamental principles of humanitarian action. 
	30%

	Experience of working in the humanitarian and resilience sectors
Experience in implementing humanitarian projects. Understanding of the relevance, risks and opportunities of the Humanitarian-Development-Peace (HDP) nexus. 
	20%

	Total
	100%




Submission instructions

Interested international and national NGOs are invited to submit their applications and other required documents to the Fund Management Unit: tender@sahelregionalfund.org

Participation in the call for expressions of interest does not guarantee that the NGO will ultimately be selected as a member of the SRF Board of Directors. The rotation of board members in 12 months' time will provide another opportunity for interested NGOs to be selected. 

Candidates must submit their applications and the required documents (see below) by the closing date of midnight 08/10/24.

Indicative planning  

	Activity 
	Date 

	Publication of call for expressions of interest 
	24/09/2024

	Question deadline 
	27/09/2024 

	Deadline for submission of application form
	08/10/2024 (midnight) 

	Notification of oral presentation/discussion 
	14/10/2024

	Notification of candidate selection 
	25/10/2024

	Upcoming Board meetings 
	November




Question and answer process

It is possible to submit your questions before 27/09/2024. We will collect your questions by e-mail. We will publish all questions and answers on our website as they become available.

Appendices
Annex 1: Model application form for national NGOs
Annex 2: Application form for international NGO

Contact details
If you have any questions about this Call for Expressions of Interest, please do not hesitate to contact the Fund Manager: severine.moisy@sahelregionalfund.org

If you have a complaint about the procedure for this call for expressions of interest, please send an email to: Grievance@sahelregionalfund.org  

Danish Refugee Council West Africa, North Africa and Latin America / West Africa, North Africa and Latin America
Date: 20/09/2024
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